
S A S A N G  L I F E
O F F I C E

Methods are replicated by people;
people are protected by systems.
Implementation organization · partner content management · staffing · automated operating system
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0 1  P R I N C I P L E S

Five design principles

I A small head office,
firm standards

Head office holds method, training, partners and data;
site teams run operations

II Education comes before
opening

Training therapists and consultants
is a precondition of Phase 0

III Each site is a unit of
replication

The VIGO team structure becomes the replication kit
for Texas K-Town and partner properties

IV Automate repeat work
from day one

Systems handle assessment, reports, notices, subscriptions and settlement;
people focus on consultation and care

V Claims and safety
managed in one place

Compliance reviews claims, safety rules and personal data
across every channel
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0 2  O R G A N I Z AT I O N

Sasang Life Wellness Office

Steering Committee
Resort operator · investors · Sasang Life

Academic & Method Lead
Dr. Yim DongKoo

Overall Wellness Director
Ryu JeongKun

Method · R&D
Lab

Academy · Certification
Academy

Partner Content
Partnership Hub

Brand · Digital
Studio

Operations ·
Compliance

Site 01 VIGO Flagship
Operations team

Site 02 Texas K-Town
Phase 3~

Partner Sites
Phase 4~
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Who is responsible for what
ORGANIZATION MISSION CORE WORK KEY OUTPUTS

Steering Committee
Business direction and investment
decisions Quarterly reviews and approval of budgets and expansion Quarterly report

Academic & Method Lead
(Dr. Yim DongKoo)

Accuracy and authority of the
method

Constitution assessment criteria, dietary and food guidance, academic
advice Reviewed method standards

Overall Wellness Director
(Ryu JeongKun)

Guest experience and operational
leadership

Program and product design, aromatherapy and Fashion Therapy, training,
partner coordination

Product and operations manual

① Method · R&D Lab Protocol standardization and quality 10 therapy SOPs, constitution matrix, 24 solar-term rituals, outcome
measurement design

Method standards, SOP, quality
checklist

② Academy & Certification Developing qualified people Therapist/consultant course, basic employee training, certification exam,
English course

Curriculum, certification criteria,
graduate database

③ Convergence Content Partnership
Hub

Connect content and partners
Onboard partners for red-clay beds, Wave Water, Nitric Oxide (NO) Water,
aromatherapy, functional health foods, and Fashion Therapy; manage
quality, supply, and settlement

Partner agreements, supply schedules,
scorecards

④ Brand & Digital Studio Attract and retain guests
Brand, content (video/card news), online diagnosis, CRM, subscription,
commerce

Campaigns, online systems,
dashboards

⑤ Operations & Compliance Financial discipline and safety Finance and settlement, contracts, review of efficacy claims, safety rules,
privacy, U.S. regulations (state licenses, FDA/FTC labeling)

Claims guide, safety manual, monthly
profit and loss statement

Site 01 VIGO Team Flagship operations On-site spa, consulting, constitution dining, sleep, and boutique operations Daily operations, customer reports
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0 3  P A R T N E R S

Where our content
fits inside the resort

CONTENT ROLE IN THE RESORT THERAPY /  SPACE MANAGEMENT FOCUS

Sancheong
red-clay ( hwangto )

bed Sleep signature Sleep Signature Room
Installation and after-sales service, room
hygiene, and constitution-specific
temperature settings

Wave Water Water ritual Room amenities, 07 Water Ritual Supply cycle and claims review

Nitric Oxide (NO) Water Hydration / fasting-rhythm
drink 04 Food, 07 Water, 08 Thermal Drinking-volume protocol after checking

blood pressure

Aromatherapy Constitutional Blend 02 Foot bath, 05 Body, room diffuser,
home care kit

Product authenticity, dilution, and allergy
checks

functional health foods /
constitution foods Constitution F&B · retail 04 Food, Dining, Boutique, Subscription Functional-claim labeling standards, expiry

dates, and inventory

Fashion Therapy Constitution color and styling 03 Color gown, styling session, boutique Robe and linen specifications, capsule
collection

Taeguk Sun-beop, tea
ceremony, and meditation Mind and movement 06, 09, 10 Instructor Certification, Schedule

S A S A N G  L I F E  —  W E L L N E S S  O F F I C E O P E R AT I N G  B L U E P R I N T  ·  2 0 2 6 .1 0

Headcounts and timelines: initial assumptions based on VIGO's 19 units 05



Tiers · onboarding · operating rhythm

Partner tiers

Core

Certified

Associate

Core Always included in method protocols · joint
product development, staff training, monthly quality
checks

Certified Included in specific programs or seasons
· quarterly checks, constitution labeling guide

Associate Boutique and online sales · shared sales
data, claims guide

Five-step onboarding

01 Proposal and fit review
Method Lab + compliance

02 Constitution Mapping
Which type, which therapy, how

03 Staff training · on-site pilot
4 weeks

04 Product registration
Rooms · spa · boutique · online

05 Formal onboarding and quarterly review

Operating rhythm

Monthly Partner Council
Share supply, quality and guest feedback;
plan new seasonal (solar-term) products

Quarterly Scorecard
Guest satisfaction · repurchase rate · on-
time supply · complaints · zero claim
violations

Single Expression Guide
All partner content is used only after
compliance review

Settlement
Totaled automatically by the system; terms
agreed per partner
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0 4  P E O P L E

About 11–12 people before opening,
about 18–23 in year one
Role Phase 0 First year after opening

Wellness Director 1 1

Constitution consultants 1 2~3

Therapists 4 6~8

Tea ceremony, meditation, and moving-
qigong leader 0 1~2

Constitution chef 1 1 + kitchen team

CX · reservations 0 2

Partner/Boutique MD 1 1

Digital marketer 1 1~2

Data · systems 1 1

Training Coordinator 1 1

Compliance/Settlement 0.5 1

Hiring order

Consultant and therapist leads → chef → CX → digital

Training completion is required before deployment

Texas

2–3 leads from VIGO's first cohort + local hires (state-
licensed massage therapists, bilingual consultants)

Wellness division only; room and facility staff excluded
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0 5  S Y S T E M

The guest journey is the data flow

Online constitution self-assessment
Booking / advance information

Constitution Profile CRM

On-site consultation tablet

Nonverbal service key auto-assigned

Therapy scheduler · kitchen constitution orders

Constitution Report
AI draft → consultant review

Home-care prescription web card

Subscriptions · commerce

Return and solar-term reminders

CRM
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12 modules; phase one moves fast
MODULE AUTOMATION POINT PHASE 1 IMPLEMENTATION P2 ·  EXPAND

Online constitution diagnosis Recommend products and schedules based on results Existing self-assessment site + Google Sheets Dedicated web app

Booking / advance information Send constitution-specific messages upon booking Booking system + email / Kakao notifications PMS integration

Constitution Profile CRM Accumulate data automatically at each visit Google Sheets / Notion DB Dedicated CRM

On-site consultation / service
protocol

Send confirmed constitution settings to housekeeping and
kitchen immediately Tablet form + messenger notification Operations app

Therapy Scheduler Automatic allocation based on constitution and schedule Calendar Automation Spa management software

Constitution Report Generate an AI draft → issue after consultant review Expanding the existing aroma prescription web card
engine Multilingual report

Subscription·Commerce Automatic payment, delivery, and repurchase notifications Smart Store / Shopify Own online store

Partner Portal Automatic aggregation of sales data, monthly statement Shared spreadsheet + automated monthly report Partner Portal

Academy LMS Issue completion certificates automatically and link to
cohorts Online learning platform + Google Forms Own LMS / English courses

Content Studio AI agent draft → human approval → publish In-house AI video and social-card pipeline Multilingual channels

Internal planning and approval AI agent team drafts; lead approves in Slack In-house AI integration engine (Slack approvals) Automated steering-committee
reports

KPI dashboard Refresh automatically each day Spreadsheet dashboard BI
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People, AI and data

What AI does

Summarizing assessments

Drafting reports and
prescriptions

Guest notices

Drafting content

Settlement totals

Dashboards

What people do

Confirming constitution

Final report review

Care and service

Partner relationships

Approvals

Every health-related message sent to guests

is checked by a person last.

60 → 15
min
Report writing

100%
Pre-arrival notices automated

Zero
Manual partner settlements

3+ / week
Content

DATA Constitution and health data treated as sensitive, with separate consent · consultation data stored privately in-house · genetic and microbiome tests
optional, under the lab's consent process
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0 6  F I R S T  9 0  D A Y S

Phase 0 — 13 weeks

Task / week 1 2 3 4 5 6 7 8 9 10 11 12 13

Organization

Standards · build

Training · pilot

Rehearsal · report

1-2 weeks

Organization · key leads · partner map

3-6 weeks

Method standards v1 · 10 SOPs · claims and
safety guide · system phase one

7-10 weeks

First therapist cohort · constitution menu ·
partner pilot

11-13 weeks

Rehearsal stays · automation check ·
opening-readiness report
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Four decisions for the next meeting

Legal form of the implementation
organization
and its relationship to the resort operator

Participation tier
for each content partner

Phase-one system budget
and who builds it

Timing of staff deployment
to match the Texas schedule

View the full web blueprint
Headcounts and timelines are initial assumptions, to be adjusted after due

diligence and the financial model.
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